


Training #8
Infrastructure projects - Preparation of technical documentation with main emphasis on 
preparing feasibility studies



Objective of presentation

To present the main phases and steps aimed at 
preparing technical and tender documentation for 

infrastructure projects



What is a project?

Each project is developed to SOLVE a certain problem.

A project should have clearly defined:

• broader framework, programme/policy overall objectives; 

• project purpose which directly address identified needs;

• direct and indirect stakeholder(s); 

• list of tasks and results to be achieved;

• management responsibilities; 

• implementation timetable + milestones;

• outline of resources and budget.



Most common project failures

• Too optimistic expectations/goals;

• Too many project requirements for the given time; 

• Unexperienced project implementation team (WATSAN) 

• Inadequate project inputs;

• Lack of support of the stakeholders (data provision);

• Too complicated (time-consuming) legislation;

• Rigid contract rules to accommodate changes during project implementation.
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https://ec.europa.eu/europeaid/node/1563
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Analytical Framework – The Log-frame Approach

A methodology for 
planning, managing and 
evaluating programmes 
and projects, using tools 
which promote 
systematic analysis, 
stakeholder participation 
and structured 
documentation 



Objectively Verifiable Indicators (OVIs)

OVIs should be SMART!

• Specific: including clear targets;

• Measurable: in terms of quality and/or quantity;

• Available: at an acceptable cost;

• Relevant: to what they are supposed to measure (horizontal logic);

• Timely: produced in due time to be useful for project management.



Sources of Verification
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Main inputs – strategic papers

• Spatial and/or sectoral strategic plans;

• Legal documents; 

• Project related EU Directives;

• EU Country Strategy Paper;

• IFIs Strategy papers;

• Master plans (e.g, DSIPs, RBM plans, FRM plans);
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Key elements:

• Project Fiche;

• Gap Assessment Report;

• Single Project Pipeline;

• Tender for technical assistance (ToR is the key document);

• Selection of consultants.



Preparation of Technical Documentation
• Technical documentation as per national legislation;

• Feasibility Study:

• Summary;

• Baseline information (natural sub-system, socio-economic sub-system and administrative-

institutional sub-system);

• Analysis of current situation and projections;

• Market analysis;

• Design criteria and parameters;

• Option analysis and sensitive analysis;

• Financial and economic analysis;

• Institutional analysis (organisational, managerial, human resources, hardware, software, …);

• EIA;

• Project presentation (main features, cost breakdown, …);

• Procurement strategy and implementation plan.
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EU PRAG

• Service contracts;

• Supply contracts;

• Works contracts;

• Grants.
http://ec.europa.eu/europeaid/prag/?header_descri
ption=DEVCO+Prag+to+financial+and+contractual+p
rocedures+applicable+to+external+actions+financed
+from+the+general+budget+of+the+EU+and+from+t
he+11th+EDF&header_keywords=ePrag%2C+europa
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FIDIC

• Red Book;

• Yellow Book;

• Silver Book;

• ...

• Examples ???

http://fidic.org/node/149



Tendering procedure

• Call for expression of interest;

• Shortlisting;

• Provision of ToR;

• Clarification questions (and site visits);

• Preparation of technical and financial offers;

• Evaluation (members of evaluation committee)



Project implementation

• Preparation of ToRs for PIU and construction supervision;

• Contracting Authority (e.g., State vs local authorities);

• PIU (Project Implementation Unit);

• Engineer;

• Construction supervision;

• DNP;

• Take over.
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Examples from the real practice:

• Tuzla example.pptx;

• Hariengvliet https://www.youtube.com/watch?v=AM9MZo7g_XE; 

• Moldova (Sector Budget Support);

• FS vs Business Plan https://www.youtube.com/watch?v=TKNU2fRt1Gg; 

Tuzla example.pptx
https://www.youtube.com/watch?v=AM9MZo7g_XE
https://www.youtube.com/watch?v=AM9MZo7g_XE
https://www.youtube.com/watch?v=TKNU2fRt1Gg
https://www.youtube.com/watch?v=TKNU2fRt1Gg


EU PROJECT PREPARATION FACILITY PROJECT

All documents, information, materials and pictures from this 
EU PPF training are available for download in the download section of our site

www.ppf.rs

http://www.ppf.rs/


Questions and assistance

Thank you for your attention!

www.ppf.rs

Senad Pločo

Team Leader EU PPF | PPF6/EuropeAid/135637/IH/SER/RSr

+381 11 4040721

info@ppf.rs 

http://www.ppf.rs/

