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Basic requirements

*Integrative system for EU project management in Hrvatske vode

*Reporting and information system on level of OP

*Possibility of extension to other programmes

*MIS compatible

*Web based

*Integration of Primavera and SharePoint in common programme solution, taking into

account their specifics, and characteristic
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MS Sharepoint

*Centralised data repository

*Centralised backup solution

*Multiuser work on documents

*Document versioning support

eAtributisation of documents

*Grouping, sorting, filtering and searching
*Workflows of procedures

eAutomatise process of MoP creation and update
*Use of specific MoP templates
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Oracle Primavera

Activities Planning on each of project
*Activities monitoring on each of project
*Procurement plan creation and update
*Issuing of monthly IPC by MS excel template
*Workflow integration with SharePoint
*Monitoring n+3 rules

*Reporting on Portfolio level

*KPI on portfolio level
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Modular approach
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Final result —
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Basic project information
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Project overview map
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Workload analysis
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Procurement plan
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» Supporting Files (Multiple items) |s¥| 2 3 4 s 6 7 s - /" Plan Summary
» Tendering documents
LISTS Values
Project Name B IPA Procurement Code g Task Name B3pistart  Actstart PLEnd  ActEnd -pL  § Contracting
DISCUSSIONS Drnig 128842/D/SER/HR ing of shortlist panel .e ru T nne 3 Statistics
i === Explantation
SITES Drnid 128842/D/SER/HR ECD Short list approval ‘o - B RS RS 4 Table
| Drnié 128842/D/SER/HR ECD Short list approved .- » - . - am® o Folow Up |
IEOFLE SIS . omis 128842/D/SER/HR Service Contract Shortlist Notice ML S RS BaeS 2 e>»
i Drnis 128842/D/SER/HR Tender launch TR Ty TY "TiLm
Tender Preparation (min. 50CD) e Ty Ty T
| ki Brod 128553/D/WKS/HR Nomination of Evaluation C; i TTRE  TETTY MO -4
Tender Evaluation "e A R -
Tender Submission deadli e @w- . . e O -36 J PRAG 2008
Drnis 128848/M/WKS/HR Procurement notice Publication L N _ ¥ _EaEe® o
Drnis 128848/M/WKS/HR ination of luation C i S RS e B O 15 -
Tender launch S NS e EeEed 2 EuRCFEAID
Tender Preparation (min. 60CD) N S e e ©® 2 Europeaid
| ski Brod 128554/D/SER/HR EUD Short list approved TEETTY TY "T1"xmY
Drnis 128847/M/WKS/HR Procurement notice Publication s a2 _ R ~ - _ed o ¥
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isk Management

IPA Portal

D - RISK MANAGEMENT

=y ((

Evropsha uripy

ppfrs | europars | meigov.rs | cfcugovrs

IPA Portal Archive Manual Document Center Procurement Finance Chapters v Projects + Applications Calendar Search W A Site Actions < |
IPA Portal > Chapters = D - Risk Management
DOCURENTS RISK ALERT FORMS -
> Risk Alert Forms New ~ | Upload ~ | Actions v Settings ¥
» Risk Register Type Name ) Modified By
' Recycle Bin = Approval Status : Approved (7)
3  Archive Robert Kartelo
] D-02Risk Alert Form AjTI Robert Kartelo
)  D-02Risk Alert Form 521 Robert Kartelo Risk Register
)  D-02Risk Alert Form 52 Robert Kartelo
@ D-02Risk Alert Form Mojca Robert Kartelo MY RISK MANAGEMENT TASKS -
@ D-02Risk Alert Form Jelena Robert Kartelo Hhare arenotash st how T e
#)]  D-02Risk Alert Form Bero Robert Kartelo
= Approval Status : Pending (3)
B)  D-02Risk Alert Form 01 Robert Kartelo
)  D-02Risk Alert Form 02 Robert Kartelo
)  D-02Risk Alert Form 03 Robert Kartelo
RISK REGISTER v
New ~ | Upload ~ | Actions v Settings v
Type Name _) Modified By
E 02 RMP 28 August 2008 Petar Peros
L3  01RMP 26 November 2007 Petar Peros
E@  07RMP 07 December 2010 Petar Peros
| Strategija upravljanja rizicima Petar Peros
E 06 RMP 06 July 2010 Petar Pero§
L3  05RMP 14December 2009 Petar Peros
@  03RMP 11December 2008 Robert Kartelo
Cd@  04RMP 18 June 2009 Robert Kartelo
L@  Archive Robert Kartelo
E_jj D-03 Risk Register HV Robert Kartelo
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Workflow management

IPA — Services Intemational Restricted Tender Procedure E-501 HV IPA SG WORKFLOW  F-04
. Evaluation PROGRESS REPORT:
LM iFR Hol o HvEU Candidates | Commitee of IBA under IS Version 2.0 | Date - 20 March 2008 Paze 17
e
I
Supit ha |
Application r |
EC-Lnaea - -
‘Sarvica Conline | No | Action Responsible Indicative Annex
oS ey == fong 1t | Deadiine
i — | 1. | PROGRESS REPORT FROM HVEU TO BrElW
o |
: [ % Z - Receive Progress Report from FB/Enginesr administrator | Quarterky -
Tof, - o
Interml | s icalion insu—— s . WD
e Cficial Jeumal LRI ihi Transmit to gk, afer
~ : et of e : e i .
Shon List P 0L reparting
(=8 ceckiis) cut-off date
3 egete: g 3. | - Reviewof the B Progress reportand P T date of
f reparation of HVEU Frogress Report to receipt
al prepa
Erml_l:Pnnn\ == —IF M0 = Brem, .
i 4. - Prepare 3 Progress Report using template 2] IPA 55 05
e i o [ - Formalise controls on Check-list WD IPA—Pragress
moria - Transmitto HST, the report + check list Repart fram
o meetnois) HVEL 2 BB
{ —— L ] apot IPASG F-06
Tty e s
e L] camicies, dpah 17D 4 Check-list
i B e ahul i cormuans, ] Cantral of
/ﬁm}r\ r (56 chreckley ! Prograss Repart
of Evalustion i ""'E"' l B - Reviewthe Report and formalise controks on HoST
13 - i i | il check-list WD
Azaln | 7 rf“hn\m - Ifnot agreed, discuss the problem areasand
(LT i e - T (PRAG) take the relevant actions
N me ECD appicatons e ; .
i) - Ifagreed transmit to Hof
. Yl ey Sl M I 6. - Getacquainted with the documents Hef Upon
T A i Wi received receipt
Rapan and Contract Egnators ofthe - Azzign 3 FStothe review of the “Ipa
d Evsluaion Progress Report”
16 Report ) By
14 - Inaddition, for Progress reports submitted
‘with 3 cut-off date az of : January 317, May
31%, and september 307 of each year, apply
FrEreryesmom procedure IP& OF &04 - Interim Certificate
Cantractor, HelEto NAO
e ) 158 eheck ity 7. | - Cross-check financial information with the F5 Upon
1@ p— HVEU accounting data recsipt
i . — - perform controis asassizned in the check-
e St — = RO — — e X N -
i e list and formalise controls on the check-ist
7 oftha coniract - Ifany problem i encountered, discuss with
1o and endorees o the gt any further sction reguired
ey | gt bl B | - Check finandal information in the report Hok Upon
s 1 umscmest R and formalise controls on check-list receipt
”m‘ ";nlﬁ:‘:;lmu - Signs onthe cover page of the Financial
conimet awad natos Report
22
- Transmit to Hol)
EX - Review the controls performed and Upon

Workflow - tendering Reporting responsibilty
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Workflow management
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Primavera workflow management

Proces planiranja/pracenja IPA projekata

OPERATIVNI | Nominacija projekta
PROGRAM

STRATESKI PLAMN TAKTICKI PLAN OPERATIVNI PLAN
— F Definiclia ugovera
VODITELJ it Defnicia pripadajucih
= P : nabawva
| ) D C L1 - indikativni budZat bl ¥
E "JE INI E - aktivnosti plana Razra

planiranje nabava

h

f\
Mjgsaéno aZuriranje
_________ , ] ; I B S R

Vodital] projekta prati

lzrada terminskog plana
PROJEKTA ol b v mocens sl
aktivnostima plana 2 a
Izrada/pracenje plana korektivne akcije
_________ L _] nabave I —_—
Mjesetna aZuriranje Razrada plana u Tjedno/mjesadno aZuriranje
Primaneri
—————————— [ —= - Template nabava g—Ny—Ry—y Ry Ty By Ry Ry T R — —
- aturran]e e
ADMINISTRATOR Ilmda plana u Primaveri p,EnT':rgU;? p;:ﬁ;':u

SUSTAVA ! Prmave o

Tjedno/mjesetno aZuriranje

____________________________________ et emadueazm=] | [ ]
detaljni terminski plan
radova, ispunjava
1IZvODBAC fedno/mjesetno excel
izvjesce o realiziranim
radovima

A
A
i}
=
o
=
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IPC automatisation

*Simplified procedure using only MS Excel
based template

*All stakeholders (contractors, supervisors,
beneficiaries) included in PM system even
without direct link to Primavera.
*Automatised process using simplified
communications (dedicated e-mail address
+ workflows).
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IPC template

G H K L o) P Q R 5 W Y AD AE AF AG -
1 |PREZ05 T bor podeda Kesiranje =
2 |Contract 1 § nowe situaciie

W Unos
3 |sSIToOO004 . Karsheija
4 |01.03.00. ki recanitulaciia stam situaciie

o i
5 |31.03.09. . o detaine Lpdde

Ele situaciie

& |HVODE

7 |PREZ05.4.1

8 REKAPITULACIJA IZVRSENIH RADOVA
9
10
11 PREGLED IZVRSENIH POJEDINACNIH RADOVA PO STAVKAMA TRO;KOV[KA
Koli¢ina Realizacija po Realizacija Stvarni
koli¢ina Ova kumulativn  Ugovoreno ovoj situaciji kumulativno pocetak Stwarni kraj Planirani Planirani
Pozicija Vrsta i naziv radova jed. mj. jed.Cijena koliina situirana situacija o (bez PDV-a) (bez PDV-a) (bez PDV-a) radova radova pocetak kraj
18
PREZ05.4.1 Contract 1 1.084.738,00 kn 0,00 kn 172,971,00 kn
19
PREZ05.4.1.4 Tro&kovnik 1.084.738,00 kn 0,00 kn 172.971,00 kn
20
PREZD5.41.41 PRIPREMNI RADOWI 34.350,00 kn 0,00 kn 32.960,00 kn
2
PREZ05.4.1.4.1.1 Uredenje gradiligta 5.000,00 kn 0,00 kn 5.000,00 kn
22
Dovoz, postavijanje u poegonske stanje,
demontiranje i odvoz gvih uredaja,
23 (41141 postrojenja, pribora, gradevinskih paug 5.000,00 kn 1,00 1,00 0,00 1,00 5.000,00 kn 0,00 kn 5.000,00 kn}3.3.2005 28.2.2009 28.10.2008
PREZ05.4.1.41.2 Ploca = podacima o gradili§tu 4.000,00 kn 0,00 kn 4.000,00 kn
24
Dobava i ugradba ploce kojom ce se
25 (41241 oznaciti gradiliéte. kom 2.000,00 kn 2,00 2,00 0,00 2,00 4.000,00 kn 0,00 kn 4.000,00 knj1.1.2005 1.1.2009 31.8.2009
PREZ05.4.1.41.3 Os=iguranje prometa 15.000,00 kn 0,00 kn 15.000,00 kn
26
Privremena regulacija prometa na
prometnicama na kojima =& provode
27 |4.1.31 radovi izgradnje kanalizacije. paus 15.000,00 kn 1,00 1,00 0,00 1,00 15.000,00 kn 0,00 kn 15.000,00 knj1.1.2005 1.1.2009 31.8.2009
PREZ0G5.4.1.4.1.4 Iskoléenje traze 2.950,00 kn 0,00 kn 2.960,00 kn
28
Detaline izkolcenje trase cjevovoda =
oznaavanjem svih vertikalnih i
25 |41.41 horizontalnih lomova trase, revizigkih - m 2,00 kn 480,00 1480,00 0,00 1480,00 2.950,00 kn 0,00 kn 2.550,00 knj1.1.2008 15.3.2009 1.1.2008 1.9.2009 hd
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MINISTARSTVO ZA EVROPSKE INTEGRACIJE
PODRSKA EU U PRIPREMI PROJEKATA POMESTARSTVO EINANSIA

Sektor za ugovaranje i finansiranje programa
iz sredstava Evropske unije

Perspektiva Srbije za odrZivi razvoj




IPCs

= Layout: IPA prezentacija po ugovorima

= Display

Activity Mame

EU PPF

PODRSKA EU U PRIPREMI PROJEKATA
Perspektiva Srbije za odrZivi razvoj

Artual Cost

0.0a

Projekatfirandn

i

Budgeted Cost

1.084.736.00

Cost

2

2009

Flanned 417172 16.011,18 98.520,27 | 126.162.67| 130.368.03| 126.162.H
Actual

Flanned
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BoQ items by each months

MINISTARSTVO FINANSTJA

PODRSKA EU U PRIPREMI PROJEKATA

| zooz | 2009
= Display: Open Projects Only
~ Layout: IPA Prezentacija_4 Filter: All Activities
RES?WCES Acti\rihryID |Acti\rihrNJa;19 | Budgeted| Actual Tatal | Start | Finish | S| e [ | Actual Cost 2004
~ Display: Activity Resource Assignments « Display: Ope Jan |'|I|'|;ar l.'l'.'p
Reports Activity Mame Budgeted| Actual Cost|Start Finish ‘ | Actual Cost |
- M [EPS. A PR 1084?3(;0050t 17089600 01.01094 | 31.12.09 16.000.00161.575,00|31.321.00
i = E#S:Erezentacija Prezentacia 1.084736,00 17089600 01.01.094  31.12.09 18.000.00 |Ei1 576,00 | 91.321.00
e % WES. PREZIS 4 mplemaniton 06479000 17089600 0701094 311209 18.000,00 61.575,00| §1.321,00
- B WBS: PREZ05.4.1 Contract 1 1.084.735.00 170.896,00 01.01.09A 311209 18.000.00 |E;'| E75 00 | 91 321.00
Activities -0 WBS: PREZ05.4.1.4 Trodkovnik 1.084.738.00 170.896,00 01.01.094 |31.12.09 : * | - | -
=) =By WES PREZ6.4147 PRIPREMNI RADOY! 3436000 3096000 01.01094 23.11.09 tBwLy| couuoy) sgeubfl O NRICT PREAAT AT An AN
Assignments - By WBS: PREZD5.4.1.41.1 Uredenje gradilidta 500000, 500000 0303094 |2811.09 5.000,00
=l Adctivity Mame: A1010 Dovoz, postasdjanje u pogonsko stanje, demont 5.000.00 5.000.00 03.03.09A 28.11.04 \ | S.DDD,DD|
WPS & Docs - By WBS: PREZD5.4.1.41.2 Ploda s podacima o gradilisty 400000 4.000,00 01.01.094 |2811.09 2.000,00| 2.000,00 |
P | N Artinsite I\Iﬁn]n' A‘Iﬂ?ﬂ_lnnhﬁuﬁli nrrardha nlnfe kninm &s e nrnadit n A Nnnnr ANNOAN N1 N1 N9 & 281109 aannnnl 2 nnnnn R,
Activity Name: A1080 Strajni iskop rova za cjevovod od 0-2 mdubine  45.360,00 0 Z6.E00,00 01.0209 A  23.11.04 16.800,00( 9.800.00
Activity Marme: A1090 Strojniiskop rova za gjevowvod od 2 -4 mdubine 18.000,00  16.200,00 01.02.03A  2311.09 15.760.00 450,00
Activity Marme: A1100 Ruéniiskop (cca 5% od 0 do 2 m dubine 8.800.00 760,00 01.0209A 29.11.09 5.500,00( 1.650.00
Activity Name: 41110 Ruéniizkop (cca b%) od 2 do 4 m dubine 9.600.00 450000 M.02094 |29.11.09 6.000,00] (1.500,00
Activity Marme: A1120 Ruéniiskop (cca 5% od 0 do 2 m dubine 3.260.00 1.625,00 01.02084 29.11.09 1.625,00
Activity Mame: A1130 Rucno planiranje dna kanalskog rova s toénoic Z.750.00 A75000 M1.02094A  27.02.09A 7.750,00
Activity Mame: A1140 Zatrpawvanje kanalskog rova 1.400.00 1.060.00 01.02084 23.11.09 1.050.00
Activity Name: A1180 Odwvoz neuporabivog | suvignog materjala 210,000,000 1500000 01.03.094  2911.09 15.000.00
- By WES: PREZ05.4.1.4.3 UCYRECENJE DMNA KANALA | ZASTITA KANALIZACH 205.950.000 2275000 01.03.094 29.11.09 22.750.00
Activity Name: AT1BD lzrada pjescane posteljice kanalskih cijewi 22.000,00 1500,00 M1.0309A |2911.09 1.500.00
Activity Marme: A1170 lzrada bet. podloge C12/15 ispod kanalskih cije 2.500.00 500,00 01.03.094A 2911.09 500,00
Activity Name: A1180 Zasipawanje kanalizacijske cijevi Sljunkamwel. ;3645000 5.000.00 01.03.094 2911.049 5.000,00
Activity Marne: A1190 Zatrpavanje kanalskog rova Sljunkorm ili drobljel 139.500,00 9.000,00(07.03.09A  |29.11.04 9.000.00
Activity Marne: A1200 Djelominai potpuna obloga kanala betonom C 2.750,00 165000 01.03.094A | 2611.09 1.650,00
Activity Marne: A1210 lzrada betonske podloge za kriZanje kanalizaci 2.750,00 1.100,00/01.03.09A  29.11.09 1.100,00
=By WEBS: PREZ05.4.1.4.4 GRAVITACIJSKI KANALI 251556,00 3698600 01.03094 311209 36.956.00
Activity Marne: 41220 Mabawva, dobava i ugradnja polipropilenskih PE 85.500,00  15.000,00 01.03.094  31.12.09 15.000.00
Activity Mame: A1230 Mabawa, dobawva i ugradnja polipropilenskih PF 103.530,000  17.000,00 07.03.09A 311209 17.000.00
Activity Marne: A1240 Mabava, dobawva i ugradnja polipropilenskih PE 56.620,00 4.750,0001.03.09A 311209 4.760,00
Activity Marne: A1250 Tlana proba za gravitacijske cjevowvode DN 25 2.280.00 236,00/ 07.0309A 311209 236.00
Activity Mame: A1260 Tlatna proba za gravitacijske cjevovode DM 25 2.436,00 0.00/31.03.09 311209
Activity Marne: A1270 Tlagna proba za gravitacijske cjevowvode DN 25 1.192,00 0.00/31.03.09 311209 v
EU PPF s — n
g V P
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Project actual progress

= sR BE-* DELBR=g FHOE vTE BE® |
Projects
3 ~ Layout: IPA Prezentacija Filter: All Activities
Resources || Activity ID Activity Name ‘ Budgeted | Actual Total | Start Finish ‘ -] 2009 |
Total Cost Cost [T Jan JFeb [ Mar T Apr [May [ Jun [ Jul [Aug [ Sep [ Oct [ Mov [Dec [ Jan
Rerts A7000 Measure 2.1 0.00 0,00 06.07.10 30.06.11
A7010 Measure 2.2 0,00 06.07.10 30.06.11
A7020 Measure 2.3 0,00 06.07.10 30.06.11
Tracking 00(01.01.09 A v ¥ 31
o i ¥ 31
WBS +  PRIPREMNI RADOVI 34.360.00 3096000 01.01.094 29.11.09 b ¥ 23.11.03
- ZEMLJANI RADOVI 30456000 80.200.00 01.01.09A 29.11.09 Y ¥ 29.11.09
Activities Skidanje hurmusa prosjecne debljine 20 cm 3n0.00 225,00 01.01.09A 12.03.09A I
=3 Managanje, planiranje i ozelenjavanje deponiranog hurm 100.00 100,00 01.02.09A 28.11.09 ]
Assignments Strojni iskop rova za gjevovod od 0-2 m dubine 45.360,00 26.600,00 01.02.094 23.11.09 1
= Strojniiskop rova za gjevovod od 2 -4 m dubine 16.000,00 16.200,00 01.02.094 23.11.09 1
WEs & Docs Fucniiskop (cca 5%) od 0 do 2 m dubine §.500.00 715000 01.02.094 29.11.09 1
Fucniiskop (cca 5%) od 2 do 4 m dubine 9.600.00 450000 01.02.09A 29.11.09 1
= Fuéniiskop (cca 5%) od 0 do 2 m dubine 3.250.00 162500 01.0209A 24911.09 1
Expenses Ruéno planiranje dna kanalskog rova s toénoscu 2 cm 775000 775000 01.0209A 27.02.09A I
E Zatrpawvanje kanalskog rova 1.400,00 1.050,00 01.02.09.4 29.11.09 1
Thresholds COdwvoz neuporabivog i suvifnog materijala 210.000.00 15.000,00 01.03.094 2511.09 1
@l - UEVRSCENJE DNA KANALA | ZASTITA KANALIZACIJSKIH CIJEVI 20595000 22.750.00 01.03.094 2911.08 Y ¥ 23.11.09
Issues lzrada pjestane posteljice kanalskih cijewi 22.000.00 150000 01.03.09A 2911.09 1
N lzrada bet. podloge C12/15 ispod kanalskih cijewvi namj... 2.500.00 500,00 01.03.09A 2311.09 1
Risks Zasipawvan]e kanalizacijske cijes Sljunkomwel zrmal-3 36.450.00 900000 01.03.09A 24911.09 1
Zatrpavan]e kanalskog rova Eljunkam il drobljenim kam... 139.500.00 9.000,00 01.03.09A 29.11.09 1
Djelomicnai potpuna obloga kanala betonom C12/16n... 2.750.00 1.650,00 01.03.094 25.11.09 1
lzrada betonske podloge za krizanje kanalizacije s razni... 2.750.00 1.100,00 01.03.094 29.11.09 1
= GRAVITACLJSKI KANALI 251.668,00 36.986,00 01.03.09A 31.12.09 b ¥ 31
Mabawva, dobawvai ugradnja polipropilenskih PP relrasti.. §5.500.00 15.000.00 01.03.09A 31.12.09 1
MNabawva. dobavai ugradnja polipropilenskih PP relrasti... 103.530.00 17.000.00 01.03.09A 31.12.09 1
MNabawva, dobawva i ugradnja polipropilenskibh PP rebrasti 56.620.00 475000 01.03.09A 31.12.09 1
Tlaina proha za gravitacijske cjevovade DM 250 mm 2.280,00 236,00 01.03.09A 311209 1
Tlaéna proba za gravitacijske cjevovode DM 250 mm 2.436.00 0,00 31.03.09 311209 1
Tlaéna proba za gravitacijske cjevovode DM 250 mm 1.192.00 0,00 31.03.09 311209 1
- REVIZIJSKA OKNA NA KANALIZACIJSKO.) MREZ] 235.000.00 0,00 31.03.09 1209 ¥ 31
Mabawvaiisporuka i ugradba resvizijskih okana od plastic..  235.000.00 0.00 31.03.09* 311209 1
= OSTALIRADOVI 50.310.00 000 31.0309  31.12.09 ¥ 31
Prikljugenje projektiranih kanala na postojeca revizijska. 6.000.00 0.00 31.03.09 311209 1
Ispiranje izvedene kanalizacije kanakJET-om od ostata... 5.700.00 0,00 31.03.09 311209 1
Ispiranje izvedene kanalizacije kanal-JET-om od ostata... 5.090,00 0,00 31.03.09¢ 311209 1
1. lspiranje izvedene kanalizacije kanal-JET-om od osta... 2.980.00 0,00 31.03.09¢ 311209 1
2. Snimanje izvedenog stanja TV kamerom DM 250 mm 11.400.00 0.00 31.03.09¢ 311209 1
2. Snimanje izvedenog stanja T% kamerom DM 300 mm 12.180.00 0.00 31.03.09* 311209 1
2. Snimanje izvedenog stanja T kamerarm DN 400 mm 5.960.00 000 31.03.09 311209 1
+  Commissioning 0.00 000 01.07.11 040612
< PM 0.00 0,00 31.03.09 02.09.13
w || >

Portrolio: All Projec User: admir Data Date: 31.05.09  |Access Mode: Shan |Baseline: Current Project
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Project implementation reports

Login for Beneficiary and Superivising Engineer

Primavera P6 - Open Projects - Mozilla Firefox

[ @ primaint: 5203, péf action/ pmfopenprojectpicklist
T~ B~ I~ B~ @ ~

Username l:l Available Projects ™ Selected Projects ™
b < Osijek 00 0SIZVIESTA) VODITELJAS, PROJEKTA

Fas Stratedic & Procurement Plan

Fe Project Preparation and Application
¥ Advanced B

ORACLE' Primavera Pé

< OF Provedos Projekta po ugowvarima
[ Provedia ugavora o Madzoru
m Izgradnja Uredaja za dvostupanizku fit
ﬁ:| Izradnja sustava vodoopskrbei odvodn

b Provedba ugovora o nabavi oprems
= Izgradnja Uredsja za prodifcavanie
. . =] Izgradnja Sjevernog kolektora
Login to web Primavera = 9 os ki nesressk

ﬁ:| 05 Sjeverni kolektor

b 03 Uredaj za dvostupanjsku filtraciju

ﬁ:| 05 Uredsj za procizcavanje

=] 05 lzgradnjs vodoopskrbne | kanalizac

= 0 0% |zvjestaj voditelia projekta
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Monthly progress report

ORACLE' Primavera P§ 0 Prit  Help =
Dashboards «

Portfolios ~ Resources «

Prajects ~

s [EEICOEN Workspace TeamUsage lssues  Documents  Risks

Activities of 0S.1IZVJESTAJ VODITELJA PROJEKTA
actons » ate view~ | ) @ % 3| T @ §5 | & Fa| & B 4 ob gt M 8| BT~ | E[5 e @ vostorroete-mity v[E -
WES | Activty Stavka = | Jed.mjere Kolibing, Izvedena kaiding
troékovnika
|= £ 0S.IZVJESTAJ VODITELIA PROJEKTA - |

= ¥y OSWEK SJEVERNI KOLEKTOR
Gradnja novog dijela Sjevernog koleliora
= M Cijevodl promjera DN 1500 1 DIV 2000
Pl Duina pologenih eijevi () ALLL 1 438600 20.00 Ivl O n t h | t
. e y progress repor
1= Wy Ostale gradevine

- s - £poj postojedih kolsk Yolek.

prel

A13 ko 700 0,00
ISE kom 200 0,00

& Iggacinja navih ispusta proljevaih gradevine

Bl mm
& Duina poloenh cijri (m) A2l m 17300 000
& Duting korpletno zavidendh radova (ra) A22 ™ 173,00 0,00
@ Rekors{rukeia postojedeg ispusta A23 ko Lo 0.00
5 B Spojnd jevavod nje § novi sjeverni kolekto...
& Duina poloserihcijevi (m) A3l n 2700 0,00
@ Dutina kompletno zavisendh racova (m) £33 m 287,00 0,00
1= % Obaloutrde
@ Izgmednjo nove cbaloutyads od shosionage 184700 do 194010 vk Drave ha1 m 310,00 0,00
@ Rekonstrukejs postojade obaloutvide od tarionage 174350 do 134145 lm Duave | 4,42 w 295,00 0,00
O L
WBS § Activity stTroskovniks jed. migre  Ugovorena Situirana - Planined Start Actual Start Planned Finish Actual Finish Units % Complete
kolicina kolicina
2[5 0S.Sjeverni kolektor 32.113,78 0,00 01.07.14 01.07.14 20.12.16 0%
= Hy OSIJEK SIEVERNI KOLEKTOR 32.113,78 0,00 01.07.14 01.07.14 20.12.16 D%
= Hy Gradnja novog dijela Sjevernog kolektora 26.327,78 0,00 01.07.14 01.07.14 20.12.16 0%
= ¥y Dionica L. - stacionaZa (0+000,00 0+849,70) DN 1500 5.098,20 0,00 01.07.14 01.07.14 20.12.16 0%

T a—— Engineer enter actuals - for

& Iskop m 849,70 0,00
& MontaZa cijevi m 849,70 0,00 20.12.16 0%
& Zatrpavanje rova m 849,70 0,00 20.12.16 0% t
& vratanje u preochitno stanje m 849,70 0,00 20.12.16 0% re p O r I n g p u r p O S e S
& Tampon m 249,70 0,00 20,1216 0%
= ¥y Dionica II. -stacionaZa (0+849,70 1+001,84) DN 2000 912,84 000 21 2 23 24 28 2% 27 20.12.16 0%
& Priprema £.1.2.1 m 152,14 0,00 (28 B W A 20,1216 0%
& Iskap #4122 m 152,14 0,00 —|ana2.18 0%
= MantaZa dievi 8123 m 152,14 0,00 R TRT 0%
& Zatrpavanje rova 21,24 m 152,14 0,00 01,0714 20,1216 0%
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Implementation status

B

: Eile Edit Wiew Project Epterprise Tools Help
w5 . EH(EEF w = e =R — I R — B R IT= b LiEg e + B= = = =@ a@.
Activities
Cid
=l | | Activities | Projects
5 ~ Layout: a03_izvedeni radovi po migsecima Fitter: Al Activities
N stTroskovnika Activity Name Original Duration | Start Finish = | 2012 -~
- | ~ I!.pr | [LE Jun Jul A Sep Ot Mow
PR % S S
o stTroskovnika Activity Rame Original Duration | Start Finizh |  Cost 2012 | ~
=1 | Jun Jul Aug Sep Oct ov |
k| = Total 2E16 O1-Feb-124  1B-Jun-z [BLT Monlabor 17791 £192.602,86| £355.070.76| £459170.38F 1.052140.21| £961.054.30 £ 1.201.64;
) Actual Nonlabor 679,76 €25.370.68| £€310.331.05| £€269.447.98| £€396.207.36| € 434.651.56| € 850.45
SB_WAWTP_Breakdown of averall price 2E16 D1-Feb-124  1B-Jun-z BL1 Monlabor 177,91 | €193.602.86| €355.070.76| €459.170.38 £ 1.052.140.31 | £ 961.054.30 £ 1.201.64
= Actual Monlabor 679,76 € 2537868 £ 310.331.05| £ 259.447.95| £ 396.207.36| £ 434.651.56| £ 550.45
w EXTERMAL ARRANGEMENTS AND RDADS 1626 29-Map-124  18-Feb-: BL1 Monlabor 103,99 £€130.821.28 £199.471.71| £12540811| £ 4348987
T Actual Monlabor 18213 £3.43813| £191.058.10 £ 3478810 £1845413 £ 7276010 £ 651!
= STRUCTURES TOTAL 1392 01-Jul-12 4 17-Dec- EL1 Monlabor 21211 £ 368914 £96.77230| £€32101650.89| £932.3240,07 | €822.200,25 E1.125.32
BE = Actual Honlabor £38.209,23| £13469759| £196.237.28| £29255155| €£€693.13
Structure - Automatic coarse screens [01] with overflows weir 981 O1-Jul12 & 22-Mow- EL1 Monlabor £4.238.11 £ 26.039.77| €£63659.05 £103.134.97| £133.52
> Actual Monlabor £2724.42 € 5.4408.84 £5440.84| €£30669.22| £10.27
Structure - Inlet pumping station towards the wha/TP [02) with Auto... 855 Ol-Jul-12A  11-Mow- EL1 Monlabor £ 777795 £6973810| £ 14566621 £ 2344528 £ 6355
Actual Monlabor £ 65651348 £ 65651348 £ 6515493 £ 2405883 £ 1675
Structure - Aerated grease and grit chamber (05) 933 O-Jul-124 22-More- EL1 Monlabor £31.1398.82 £ 6568930,92| £ 4514556 £ 2.499 52 241!
Actual Monlabor £4.100.77 £11.279.87| £10.7E7.15
Shucture - Primary settling tank [08] 10589 O1-Jul-124  17-Dec- BL1 Monlabor £3222993| £6299512| £87.38375| £126.411.22 £1.88
Actual Monlabor £4676.94) €£280651.64| € 28.051.64 € 222!
Structure - SER basing [02] 1392 01-Jul-12 A 17 -Mow- EL1 Monlabor £ 20.751.49| £325624.03| £ 349.649.74| £ 44777
Actual Monlabor £ 9960 66 £ F63.724 63| £ 7968530 £21913456| £610.441
Structure - Blower room [(09), P-precipitant storage (10] and Technol... 1068 01-Jul-12 A 07-Dec- BL1 Maonlabor
Actual Nonlabor £1.244383
Structure - Effluent measuring [11] 1113 01-Jul-12 4 31-0ct-1 EL1 Monlabor £1E.5156.32 £ 32421062 £10.972.4 £ 3665721
Actual Monlabor £1.256E .46 £123.21 £ 3.452.80
Structure - High waters purmnping station [12] 939 O1-Jul12 & 31-0ct1 EL1 Monlabor £52181.92| €227.274.79 £ 35.930.41 £ 86
Actual Monlabor £ 7.000,38 £5.353.23 €741217| £15236.13 €702
Structure - Primary zludge thickener [20] 1056 01-Jul-12 A 31-0ct-1 EL1 Monlabar £ 19.785.69 £ 27.941
Actual Monlabor £1.630.28 £419215 £ 4657 94
Structure - Excess sludge thickener [21]). Sludae dewatering [(24] an... 885 01-Sep-124  11-Mow- EL1 Monlabar £ 47 944 5| £192652
Actual Monlabor £12.609.21 £ 267,
Structure - Anaerobic digesters [22) 960 O1-5ep-124  16-Mow- EL1 Monlabor £126.712,91 | € 24094
Actual Monlabor £ 36.763.53 £ 1575
Structure - Sludge storage tank [23) 1179 01-Aug124  28-MNow- EL1 Monlabor £1.33085| €2292513 £ 4021053 £ 317
Actual Monlabor £5123.74 £4192.15 £6.63
Structure - Gas holder [25] 807 O1-Mow-124  31-Oct-1 EL1 Monlabor £33
Actual Nonlabor £ 51!
Structure - Gas flare [26) 201 01-Map-134  31-0ct-1 EL1 Monlabor £ 70
Actual Monlabor
Structure - Administration building [30], workshop [31] and garage [32] 720 O1-Feb-13A  03-Mow- EL1 Monlabor 81211 £ 3.689.14 £3812.11 £3812.11 £3.689.14 £ 381211 £ 368
Actual Monlabor
Structure - Transformer station [33] 288 01-Apr-134  31-0ct-1% | ELT Monlabor
= > Actual Monlabor s
Portfolio: all Projects  |Access Mode: Shared Data Dake: 30-Sep-13 Baseline: SBE_WWTP_Troskovnik - B1-Inicijalni plan_01.04,2012 User: petar DEB: PMSDE (EPPIM)
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Data analysis

measure kolicina

Troskevnika Activity Name unit of ugovarena [ actual Monkakor Razika jed. cliena | Buegeted Total | actual Total Cost | Raziika plan/realiazcia
Units: planieslizacia Cost Cost

Water Supply I Sewers Works Implementation E ' 134.133,
- BoQ 1203621,36 290022,26 160728450 319413308  12.654.767.03 4.154.807.73 -8.499. 761,00
= CONSTRUCTION OF RETENTION AND RELIEVE SEWER “COLLECT... 6304340 5214548 -10903.92 3913211 883.645.64 594.623.84 -189.021 60
40 5, 5,64 94.6 =] -189.0 0

Preparation of the conshuction site 3.430,00 3.430,00
11.1.3 Information board at the constiuction site , . | | 136,00 136,00
1.1.7.4 Temparary traffic regulation 2.450.00 2.450.00
1.1.1.8 Locating ahd marking the position of exist 3.430.00 3.430.00
i s

1.1.1.9 Remaovwal of bushes and cutting of rees u.

2.646.00 2.463.43
Project documentation 12.300,00 12.300.00 12.300.00
1.1.1.1, Detailed design

5 Tomme owmn o um 5 * Result : significant improvement of

M Activity
Protection or 1t ion of existing [ i . 1.470,00
Setting out of the sewerage line route and related struetur...

B E=—_——— project implementation monitoring

Stabilization of the bottom of the trench and pipe protection
Gravitation sewer pipe 4 [ ]

= o a— Improvement of project progres

* “E""* ' e —— implementation reporting

= __nisa m NOBKS O HYDON

poooEoEooR

B ' * Improvement of financial stastus
Items above contracted values

eneral | Status | Resources | Relationships | Codes | Notebosk |

* Improvement in cash flow
forecasting
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Overview

(i

Portal

Pregled » Naslovnica

———

Baza podataka za
agregiranje informacija sa
projektnih siteova

Projekti~  Sektor za podrsku ‘ PregledJ Karte ~

Praéenje EU projekata u pripremi

Finalni izvjestaji sa
projekata

Baza podataka

Praéen]e gotovosti projektne
dokumentacije

Posrednicko tijelo - IB2

VGO Osijek VGO Rijeka

Financijsko pracenje
projekata

VGO Sava VGO Split

Karte projekata u pripremi

VGO Varazdin

VGO Zagreb

Projektni timovi

Forum

1 Sumarni pregled

2 Financije priprema
projekta

3 Stanje dokumentacije
kratko

4 Stanje dokumentacije dugo

5 Financije u realizaciji
projekta

6 Stanje ugovaranja
pripreme projekta

gV

7 Za direktora po

8 Radna skupina - projekti

projektima do 2018
EU PPF s
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Radna skupina za praenje
EU fondova

Projekat finansi
Evropsha uripy

e Lasmm»
et g i 2 mzeen faghzo

Jaspers J

Svi dokumenti vezani uz
JASPERS

Factsheetovi
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Dedicated PM IT system — do we need it?

* Rigid
e Limited functionality
* Only accredited structure involved

* Flexible

 Modular

e User approach

e Can be easily integreted with other
IT solution

* Doesnt require accreditation

Necesarry for Project management on
operational level

EU PPF B v s -
- D 'Vf,FS europa.rs mei.gov.rs 'fCLI,gDV rs
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PODRSKA EU U PRIPREMI PROJEKATA

Sva dokumenta, informacije, materijale i fotografije mozete
preuzeti na zvanicnoj internet prezentaciji EU PPF projekta
@www.ppf.rs /veb-stranica DOKUMENTA

EU PPF e |

PODRSKA EU U PRIPREMI PROJEKATA mulir:‘nsworm:gcsm . . .
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ppfrs | europars | meigovrs | cfcugovrs


http://www.ppf.rs/

Pitanja i pomoc¢

Robert Kartelo

Trener, EU PPF | PPF6/EuropeAid/135637/IH/SER/RSr
+381 11 4040721

E-mail info@ppf.rs

www.ppf.rs

Hvala Vam na paznji!
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