


IT Project management system in praxis



WHY?

EC MoP Agreement
s

Operative 
agreements

IT system



Basic requirements

•Integrative system for EU project management in Hrvatske vode

•Reporting and information system on level of OP

•Possibility of extension to other programmes

•MIS compatible

•Web based

•Integration of Primavera and SharePoint in common programme solution, taking into 

account their specifics, and characteristic



MS Sharepoint

•Centralised data repository
•Centralised backup solution
•Multiuser work on documents
•Document versioning support
•Atributisation of documents
•Grouping, sorting, filtering and searching
•Workflows of procedures
•Automatise process of MoP creation and update
•Use of specific MoP templates



Oracle Primavera

•Activities Planning on each of project
•Activities monitoring on each of project
•Procurement plan  creation and update
•Issuing of monthly IPC by MS excel template
•Workflow integration with SharePoint
•Monitoring n+3 rules
•Reporting on Portfolio level
•KPI on portfolio level



Modular approach
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Final result – IT PM system



Personal home page



Basic project information



Project overview map



Document management



Workplan Gantt chart



Workload analysis



Procurement plan



Tasks integrations



Risk Management



Workflow management

Workflow - tendering Reporting responsibilty



Workflow management



Primavera workflow management



IPC automatisation

•Simplified procedure using only MS Excel 
based template
•All stakeholders (contractors, supervisors, 
beneficiaries) included in PM system even 
without direct link to Primavera.
•Automatised process using simplified 
communications (dedicated e-mail address 
+ workflows).  



IPC template



IPCs



BoQ items by each months



Project actual progress



Project implementation reports
Login for Beneficiary and Superivising Engineer

Login to web Primavera

Project reports



Monthly progress report

Monthly progress report

Engineer enter actuals  - for 
reporting purposes



Implementation status



Data analysis

S- curve

Items above contracted values

• Result : significant improvement of 
project implementation monitoring

• Improvement of project progres 
implementation reporting

• Improvement of financial stastus

• Improvement in cash flow 
forecasting



Overview



Dedicated PM IT system – do we need it?

• Flexible
• Modular
• User approach
• Can be easily integreted with other 

IT solution
• Doesnt require accreditation

Necesarry for Project management on 
operational level

• Rigid
• Limited functionality
• Only accredited structure involved
• Limited flexibility



PODRŠKA EU U PRIPREMI PROJEKATA

Sva dokumenta, informacije, materijale i fotografije možete 
preuzeti na zvaničnoj internet prezentaciji EU PPF projekta 

@www.ppf.rs /veb-stranica DOKUMENTA

http://www.ppf.rs/


Pitanja i pomoć
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Hvala Vam na pažnji!
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