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Why Project Management?

Main funding sources for infrastructural projects in Republic of Serbia

The Donor community in the Republic of Serbia consists of over 30 bilateral
donors/development partners, multilateral organizations and international financial
institutions.

*The EU (leading donor);

*International organisations (Council of Europe Development Bank, European Investment
Bank, European Bank for Reconstruction and Development, World Bank, United Nations);
*Bilateral donors (Japan, Kingdom of Denmark, Kingdom of Norway, Kingdom of the
Netherlands, Kingdom of Sweden, People's Republic of China, Republic of Austria, Hellenic
Republic, Republic of India, Republic Of Poland, Republic of Slovenia, United Kingdom,
Swiss Confederation).
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Why Project Management?

*The EU spends over € 959.988 million (2014-2020), divided
into more than 80 funds and programmes

Around 6% goes to the administration of the European
institutions whereas around 94% is allocated to various
European programmes (€ 902.389 mil.).

* 20% is managed by the European Commission.
e the remaining 80% are managed by other authorities (€

721.911 mil).

__*There are more than 100 authorities managing EU funds
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Serbia’s perspective for sustainable growth of EU Funded Projects m; Eunp:n:'l‘.\'ion

REPUBLIC OF SERBIA
EU PPF MINISTRY OF EUROPEAN INTEGRATION )
ppfrs | europars | meigovrs | cfcugovrs



Why Project Management? — cont.

» 2014 Serbia has adopted a single investment project pipeline, which
includes the most strategic priority investment projects in the
environment, transport, energy and competitiveness sectors for the
coming years.

* However, capital expenditure execution remains hampered by
weaknesses in budgeting, planning and contract oversight

source:EC Revised Indicative Strategy paper for Serbia (2014-2020), 10/08/2018

EU PPF i N
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Why Project Management? — cont.

Issues

* Experience in the implementation of projects in financial
perspective 2007-2013 showed insufficient emphasis on the
importance of quality project management, resulting in
difficulties in the implementation, as well as failures in
achieving project goals.

e Effective project management - increased focus on project
management in the new EU financial regulation 2014-2020.
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Why Project Management? — cont.

Result

* European Commission recognized proper project management as one of the key elements
of project success, when defining the legislative framework for using EU funds and developing
rules and regulations for financial perspective 2014 — 2020.

* When requesting EU assistance for his project, beneficiary needs to demonstrate its
capacity to implement the project, as well as to secure project short and long term
sustainability.

* Project beneficiary to explain technical, legal, financial and administrative capacity of its
organization in project application forms of European fund

EU PPF i N
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Why Project Management? — cont.

Indicative allocation for Serbia 2018 -2020 722,2 mil. EUR

As a member state allocation will be increased by factor>5
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Characteristics of tendered workplan

. 1-49
Number of activities
> 50
o . . NO
Activities relationships
YES
. MS Excel
Scheduling tool .
MS Project
NO
Resources adhered to the plan
YES
- NO
Critical path
YES

statistical data from Croatia water infrastructured projects

EU PPF
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70%
30%
71%
29%
47%
53%
71%
29%
71%
29%
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Comparison planned vs. actual first 6 months

Planned vs actual

20.6%

20%
15% L
o
3
g 11.8%
(o14]
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5%
0%
1 2 3 4 5 6
Month
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EC Regulations

AtoZ |FAQ | Important legal notice | Contacts | english (en) i

REGIONAL POLICY - INFOREGIO

European Co aal
[ Who we are | What we do

What's new | In your country | Project examples | Information sources | Cohesion policy 2014.2020

listen ) B o B B3| Search A
b Cohesion policy 2014-2020 Cohesion policy 2014-2020
‘ Cohesion policy 2014-2020

Legislation Latest News

» Commission adopts European Structural and Investment Funds ‘Partnership
Ehobiey. md Aocstions Agreement’ with Greece
Programming

» Commission adopts European Structural and Investment Funds 'Partnership
Documentation Agreement’ with Poland

» Commission adopts European Structural and Investment Funds ‘Partnership
Agreement’ with Germany

» New country facsheets detail Cohesion Policy achievements and future plans

PR O S S S U DU TR T TP PP

Delegated
acts

Implementation
acts

Regulation

EU PROJECT PREPARATION FACILITY

MINISTRY OF FINANCE
C 3

Tis Project is funded

Guidelines

REPUBLIC OF SERBIA
g MINISTRY OF EUROPEAN INTEGRATION

Serbia’s perspective for sustainable growth of EU nmdgﬁr.qms bythe Eupean Livion

*REGULATIONS
 1303/2013 — General (common) Regulation
(CPR)
 1301/2013 — ERDF Regulation
 1304/2013 — ESF Regulation
e 1300/2013 — CF Regulation

*IMPLEMENTING ACTS
e More than 29 ,Fiches-a
* GUIDELINES
e (programming, ex-ante conditions, sectoral
guidelines, etc.)
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Stakeholder analysis

Regulations

Strategies
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EU — Project cycle

Programme cycle

Policy .
. Planning,
formulatio Programming _
n Project cycle
Coordinating Body,
Ministries
Evaluatin Managing Selectic_m Closur == Project
opergation authority (operations e application
y IB1 I BeneficiariesL‘
Certifying Execution a et
. greemen
authority
IB2 t
Certification Verification e \ Procur /
of operations, of Monitoring, ement
payments € operations Payments.
from EC
' EU PPF R - -

S
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What is a Project?

e ISO: “Unigue set of processes consisting of

EC development coordinated and controlled activities with start and
National & policy & - -
sector |, country end dates, performed to achieve project
policies strategi‘r.es ob J ectives.”

\ . * PMI: "Temporary endeavour undertaken to
Government . [Priorities and create a unique product, service, or result”
proglramTes 'of nion state * EK: “Instrument for achieving higher goals

aciors (programme) as important tool for
Profect Project Projects implementation of EU policies”

* EU projects should form part of, and be consistent
with:
* National development policies;
* EK development policy and country strategy;
* Government programmes;
* Development priorities

REPUBLIC OF SERBIA
EU PP MINISTRY OF EUROPEAN INTEGRATION
I 4 ppfrs | europars | meigovrs | cfcugovrs N
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Delay of problem solving caused additional two problems in later phases

A .

high influence

()]

()]

S

o]0}

Q

o)

costs
N

low

Project phase
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Project Manager
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What is Project Management? — 1SO 21500

—

— ]

—= Project Governance N~ At
i _ je ] ~ Application of:
i Project Steering Committee or Board ™~ -
> o -]
e s N\ “Methods
7 Sponsor N\ \
7 Project Customers ‘ Employees Tool
Management 3 " Shareholders \ 00IS
/ Office Project
Special WG Suppliers | .
W i ey o *Techniques
\ Sk roject Manageme . /
\ P Providers / .
\ 7 *and competencies to a
v 4 roject.
\\ Project Team s project
N .
s o
- S Project Organization e
-_— : —
Figure 4 — Project stakeholders
{ ™~
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Important to keep in mind

*Keep in simple

*Step by step

*Fits for purpose

*Tailor made

*Obtaining proper support

*Comply with the requirements

EU PPF W e

EU PROJECT PREPARATION FAGILITY TR R ppfrs | europars | meigovrs | cfcugovrs
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PM Standards and methodologies

PUBLICATIONS

TERNATIONAL ISO

7 PM2 ANDARD 21500
Project Management el

Individual Competence Baseline

for Project, Programme £ Portfolio Management

Methodology
Guide 3.0

idance on project management

o5 directrices sur le management de projat

Version 4.0

Ipma.world

. iso.org
EU PPF -

—_— Rederence rumber
REPUBLIC OF SERBIA B :
MINISTRY OF EUROPEAN INTEGRATION - :_.-m\___ 150 15002 E(E)
MINISTRY OF FINANCE
C, 3 iFi -

for Co This Project isfunded
of EU Funded Projects bythe Eupean Uion

EU PROJECT PREPARATION FACILITY

LS Serbia’s perspective for sustainable growth

- rr
2
2Pl

JBALSTANDARD

A GUIDE TO THE
PROJECT MANAGEMENT
BODY OF KNOWLEDGE" /

PMBOK
GUIDE

SIXTH EDITION

INCLUDES: THE STANDARD

FOR PROJECT MANAGEMENT
ANSI/PII 99-001-2017

pmi.org
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PMI approach

Table 1-4. Project Management Process Group and Knowledge Area Mapping

R *Process oriented
lh:::? Process Process Process and Controlling m
Group Group Group Process Group Groep
o el el el Lo *Much more like a “cookbook”
S S e
S *10 knowledge areas
" — "
e *Input-Transformation-Output fashion
7. Project Cost ;‘;"‘;MF::(:::CQ“ 7.4 Comrel Costs
- i *more on HOW then on WHY and WHAT
s ’;“:"Q;:lw 8.2 Manage Quality | 8.3 Control Qualny
9. mm 9.1 Plan Re:nume 2.‘3 Acqare 9.5 Control
et e e *Useful for basic PM education
11. Project Risk ;};‘:&:M ;'xfm 31.7 Moniter Risks ) )
LT *The standard is presented in
N PM BoK = Project Management Body of Knowledge
12 Project 12.1 Plan 12.2 Conduet gﬂmm
- o
13 Project 121 Id:mlf); ?3.2 Plan 133 Nanage :3.4 Moriter
Management P2 E Engapeant

EU PROJECT PREPARATION FACILITY PINISTRY % PINANCE.

- — o
Serbia’s perspective for sustainable growth of EU Funded Projects ;“.;?'g:’:,:.‘n“tfffn
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IPMA approach

Perspective People

® @

Project

Competences oriented
*Much more like a “definition”

*Three areas of competences

emore on WHAT and WHY then HOW

Abilities

Skills *29 competence elements

Knowledge

REPUBLIC OF SERBIA
MINISTRY OF EUROPEAN INTEGRATION

EU PROJECT PREPARATION FACILITY "‘n "m“m"c CE ——
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The Open PM2 Initiative

s

EU Institutions

Service Member
providers states

’r“‘w,
E U PPF REPUBLIC OF SERBIA -
T MINISTRY OF EUROPEAN INTEGRATION
EU PROJECT PREPARATION FACILITY ISR O INANCE - pree

i 7 : This Projec s funded
S Serbia’s perspective for sustainable growth e

of EU Funded Projects bythe Eumpean Union

*Developed by the EC
*One common PM open to all

*The Centre of Excellence in PM?

PM2

(COEPM?)

Publications: http://europa.eu/PM?2/Publications

*Contact: EC-PM2@ec.europa.eu

ppfrs | europars | meigovrs | cfcugovrs



PM2 rationale and benefits

* Weak roles and responsibilities definition
* Lack of coherent project governance

* Absence of standardised templates and reporting

EU PPF i N -
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PM2 benefits

* Incorporate important elements of all previous mentioned methodology and best practices
*Open methodology

Light and easy to implement

*Complete “roles and responsibility” model

*Customisable to aligned with other processes

*Easy to use and understand

*EU initiative

EU PPF S -
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PM2 Methodology

Effective
Solutions & Benefits
Delivery . . e
*project governance model (i.e. Roles & Responsibilities)
Contral & Agility
eproject lifecycle (i.e. Project Phases)
wlFE
§ w E E *processes (i.e. project management activities)
S : m 3
o v w . . . 4
u E 0 = eartefacts (i.e. documentation templates and guidelines)
2 3 & <
The PH* Methodology Guide

Project Management Best Practices

REPUBLIC OF SERBIA
g MINISTRY OF EUROPEAN INTEGRATION

EU PROJECT PREPARATION FACILITY MNSTILORPIRANCE - s < 5 i
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PM2 Lifecycle
=PM?2

T MARABRENNT
R TSRS TN

EU PPF

EU PROJECT PREPARATION FACILITY
Serbia’s perspective for sustainable growth

.

Initiating

Project

Planning

Executing Closing

Outcomes

[ Temporary

@J [ Unique

“] [ Output

L-:*.] [ Constraints }f__:-_.',‘)

Start & End

Non routine

Product or Service Time, Cost, Quality...

REPUBLIC OF SERBIA
MINISTRY OF EUROPEAN INTEGRATION

MINISTRY OF FINANCE
for Contracting and Financing
of EU Funded Projects

Tris Project is funded
bythe Eupean Uion

Benefits
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The PM2 Phases

Level of Activity

Initial
Ph

Intermediate
Phase(s)

Final
Phase

4

EU PPF

Serbia’s perspective for sustainable growth

EU PROJECT PREPARATION FACILITY

Initiating

REPUBLIC OF SERBIA
MINISTRY OF EUROPEAN INTEGRATION

MINISTRY OF FINANCE
for Contracting and Financing
of EU Funded Projects

Planning .
Monitor & Control

Tis Project is funded
bythe Eupean Uion

Executing

\:\:;.

Closing

> Time

ppfrs | europars | meigovrs | cfcugovrs



Initiating Phase

Flanning ¥xecuting Clasing

WMonitor & Control

Client need Project Initiation Request Business Case Project Charter

EU PPF i N
ppfrs | europars | meigovrs | cfcugovrs
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Planning Phase

Initiating

Ex

ecuting

biad 7~

Planning Kick-off
Meeting

Project Handbook Project Work Plan

EU PPF % T .

EU PROJECT PREPARATION FACILITY PINISTRY % PINANCE.

Serbia’s perspective for sustainable growth gand ng

Tis Project is funded
of EU Funded Projects

bythe Eupean Uion

%J —& A

Stakeholder Matrix Plans
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Executing Phase

.

Initiating Planning .+ Closing

Monitor & Control

m Coordinating Project Work

Executing Kick-off Meeting Project deliverable

2%

=<

o
iz Laas
== Coordinating
J@% People and Resources

Distributing Infarmation Quality assurance

REPUBLIC OF SERBIA
EU PP MINISTRY OF EUROPEAN INTEGRATION
I 4 ppfrs | europars | meigovrs | cfcugovrs N
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Closing Phase

Initiating Flanning Executing

Monitor & Control

biak & ==

I.I.I. .L

Project-End Review Lessons Learned Best Practices Administrative Closure
Meeting

E F REPUBLIC OF SERBIA
U PP MINISTRY OF EUROPEAN INTEGRATION
2 ppfrs | europars | meigovrs | cfcugovrs
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Monitoring & Control

nitisting >  Planning >  Executing _JCIosingl g
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PM? Roles & Responsibilities

Project Initiation Request | na. | AJS R s5/C | n.a. n.i
Business Case | C A R C 5 5 n.a
Project Charter | C A 5 C 5 R C
&33::, Appropriate Governance Body (AGB) Planning Kick-off Meeting | A C L3 C C R C
Project Handbook | | A s C | R C
—— Project Stearing Committee (PSC) Project Stakeholder Matrix | | A s C 1 R C
e PO, 5 1 Project Work Plan | A C S/C C C R S/C
e e o e e e e Outsourcing Plan A C C C I 5 R I
: Deliverables Acceptance Plan | A C s | C R C
Eisting i "”‘T,t((f,w"“ Transition Plan | A c E c C R c
Business Implementation Plan | | A R C | 3 |
Management Plans
i o Requirements Management Plan | | A C C I R 5
tiretne h'“"w;.:M)d et Project Change Management Plan | | A C | | R |
Risk Management Plan | C A C | 1 R |
Issue Management Plan | | A C C 1 R C
e neation Quality Management Plan | A C C C C R C
E:;:orr'nlnn roup (BIG) Communications Management Plan | | A S C | R C
Reprosentatives)
Executing Kick-off Meeting | A C s5/C C C R C
Project Coordination | | A s | | R |
I Gevernance Il Cperational : Tt e : Quality Assurance | | | s C | A R
enbar I VA O oy
B Advisea & Decides B Supports foptiona) ! (,‘!, fegt ovenic ity I Project Reporting [ [ A | s/c | o | e R c
Il Some decision power Project Tearn . Al g : Information Distribution | | A C | I R C
W Acts 0 Aglle Roles 1 PGB (AT A1 :
s 7
-------------------------- fae e e e Ao ik e DEr st Qe cFrraane s ! 1 " - - I 2 © _— -
RASCI | Description Manitor Project Performance | | A C C | R C
R | Resoonsible Does the work. Others can be asked to assist in a supporting role. There is just Control Schedule I | A C C I R C
P one responsible person far any given task, Control Cost I | a C C I R C
A | Accountable Ultimately answerable for the correct and thorough completion of the wark. Manage Stakeholders I I A 5/C I C R I
There is just one accountable person for any given task. Manage Requirements I I A C C I R 5
s | supports As part of a team, roles with a support function work with the person Manage Project Changes | C A 5 | | R c
responsible. The support role helps complete the task. -
P upR P plet : Manage Risks | C A s/C C | R C
Those whose opinions are requested and with whom there is two-way e —— ——— = = 7
C | Consulted communication. The consulted role does not help complete the task ing e s e
} ! P P N Project-End Review Meeting | A C s c C R c
I Informed Those who are kept informed of progress. Project-End Report I A C 5 c C R c
Administrative Closure | C A C | C R |

REPUBLIC OF SERBIA
MINISTRY OF EUROPEAN INTEGRATION

EU PPF

EU PROJECT PREPARATION FACILITY
Serbia’s perspective for sustainable growth

Tis Project is funded
bythe Eupean Uion

MINISTRY OF FINANCE
of EU Funded Projects

PM? Responsibilities: RASCI
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PM? Project documentation

* defines the project scope for approval, ensuring that all project stakeholders and project team
members share the same expectations

*provides all stakeholders with a clear picture of the project requirements
facilitates communication with internal and external groups

eprovides a baseline for monitoring and controlling a project’s progress

3

eprovides a record of important decisions

eprovides the information required by official audits

esupports organisational memory which can be used to increase the chances of success of future
projects

EU PPF S -
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PM2 Artefacts Landscape

I
I\ Requirements | | Project Change Risk I
|| Management Menagement M'larlap%?mem |
T T B,
I
| lssue Quality Communications | |
I | Management Management Management | |
| Plan Plan Fan |
:_ MANAGEMENT PLANS |
' : " MEETING DOCS | | PROJECT REPORTS!
. Deliverables | - I
Outsourcing Acceptance I Meetings o - I
Plan Plan 1 Agendas 1 1 |Project Progress !
— — ! o Report
— 1 - 11 1
| Mol | :
) 3 1 oMs 1 - -
Project Impfligrf:gr??:tion : o LI R i
- _____-"'"-——
Business Case WorkPlan Plan [ _I ______ (I Report !
— [
e - | 1
— f Change ! Project Status :
. L Project iti Request Form ! - Project-End
Project Initiation Project Charter Stakeholder Ve ot | E_F_lip_‘:’l___ : ?leport
Request | | Matrix Pla — - | Sy - ! )
T L - |

Initiating Planning Executing

Monitor & Control

EU PPF

___________________________ B e e e e Ve 1 s e e o
: PROJECT LOGS ) g CHECKLISTS E
I | I.E:;‘”ec‘ W‘:"‘ B Phase-exit Quality Stakeholders | *
| | Change Log Risk Log : n (updates) o | Review Checkist | |Review Checklist Checklist H
I 1
: | L pecisiont : 3 Deliverables Transition Business E
: ssue Log = 4 o Acceptance Checklist Implementation £
L S ; Checklist Checklist |
] E
PoocooooooooooooOoooooooEooDcocdeccdE
REPUBLIC OF SERBIA

EU PROJECT PREPARATION FACILITY
Serbia’s perspective for sustainable growth

MINISTRY OF EUROPEAN INTEGRATION

MINISTRY OF FINANCE
rlely 3

Contracting and Financing

of EU Funded Projects

Tis Project is funded

bythe Eupean Uion
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PM2 Phases, Input / Outputs

Project Project Project Project

Owner (PO) Manager (PM) Core Team cm) Stakeholders
initiates ELE executes evaluate

Project
Drivers

Project Initiation
Request

Business Project Project Project

Case Charter Work Plan Deliverables

Monitor & Control

Initiating| Planning Executing Closing)
® Define Scope ® Capture Lessons
® Assign PM ® Accept Project

Project
Phases

_ Project Handbook
Project Project Project-End

Charter & Project Deliverables Report
Work Plan

Phase
Outputs

Phase
Gates

Aovorovalsg

e

o
REPUBLIC OF SERBIA
MINISTRY OF EUROPEAN INTEGRATION 7 L )
21 ppfrs | europars | meigovrs | cfcugovrs
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PM2 Tailoring

Initiating

- Document the idea/need
- ldentify key stakeholders
(and their needs)

Activities

for the project

- Define the project scope and

organisation

["] Project Initiation Request

["] Business Case
[] Project Charter
[] Project Logs (setup).

Artefacts

Ready for Plann ing@

- Create a business justification

- Organise a Kick-off Meeting

- Tailor the PM? process

- Assign roles & responsibilities

- Elaborate projectscope

- Develop work breakdown & project
schedule

- Develop project plans

- Distribute plans to stakeholders

- Organise a Kick-off Mesting

- Coordinate project execution

- Conduct Meetings

- Assure Quality

- Create Projectreports

- Distribute information

- Ensure deliverables acceptance

[[1 Planning Kick-off/ MoM

O Project Handbook

- Roles & responsibilities
- Management plans

[C] Project Stakeholder Matrix

["] Outsourcing Plan

[] Project Work Plan

[] Deliverables Acceptance Plan
[[] Transition Plan

["] Business Implementation Plan

[[1 Executing Kick-Off/MoM

[[] Meeting Agendas/MoMs

[_] Project Progress Report

[] Project Status Reports

[1 Quality Review Report

I Change Requests

[] Deliverables Acceptance Note

Ready for Executing @

- Organise a Project-End Review
Meeting

- Capture lessons learned and post-
projectrecommendations

- Getfinal projectacceptance

- Release projectresources

- Archive project information

[[] Project-End Review Agenda/ MoM
[[] Project-End Report

- Lessons Learned

- Best Practices

- Post Project Recommendations
O Project Acceptance Note

Ready for CIosing@

- Control Schedule
- Control Cost
- Manage Quality

- Manage Risks

- Monitor Project Performance

- Manage Requirements
- Manage Project Change

Monitor & Control

- Manage Issues and Decisions

- Manage Stakeholders

- Manage Deliverables Acceptance
- Manage Transition

- Manage Business Implementation
- Manage Qutsourcing

Regularly updated
[] Risk Log
[[] Issue Log
[[] Decision Log
I Change Log
O ProjectWork Plan
[[] Requirements Document

Checklists 1
[[] Phase-exit Review Checklist |
[] Quality Review Checklist :
[1 Deliverables Acceptance Checklist,
[1 Transition Checklist :
["] Business Implementation Checklist,
] stakeholder Checklist !
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PM2 Project Manager competences

Py
S,
=73 PM?2
<& @
< <8
2, 2>
(> O
> &
2
Best Practices Business Process
<
LN %,
& %

Quality

*understand the PM methodology
*have technical competences to manage
project

REPUBLIC OF SERBIA
MINISTRY OF EUROPEAN INTEGRATION
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Contracting and Financing
of EU Funded Projects

Contextual Competences

Behavioral Competences

Project Orientation
Programme Orientation
Portfolio Orientation
Strategy Implementation
Permanent Organisation
Personnel Management
Business Systems
Products & Technology
Security

Safety & Environment
Finance

Legal

Source: IPMA-ICB

Leadership

Engagement & Motivation
Self-Control

Assertiveness

Relaxation

Openness, Creativity
Results orientation
Efficiency

Consultation

Negotiation

Managing Conflict & Crisis
Reliability

Values appreciation and
Ethics

ppfrs | europars | meigovrs | cfcugovrs



Role — The Project Manager (PM)

*Assumes responsibility for project deliverables

*Proposes and executes the project plans as approved by Project Steering Committee (PSC)

*Manages and coordinates the Project Core Team (PCT) activities and resources

*Ensures that project objectives are achieved within the quality, time, and cost objectives

*Manages stakeholder's expectations

*Ensures that all key management artefacts are delivered and approved by

*the Project Owner (PO)

Communicates and reports project progress to the Project Steering Committee (PSC)

*Ensures the interoperability and integration of the different project related deliverables, systems,

services and applications
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EU PROJECT PREPARATION FACILITY PROJECT

All documents, information, materials and pictures from this
EU PPF training are available for download @www.ppf.rs /
webpage - DOCUMENTS



http://www.ppf.rs/

Questions and assistance

Robert Kartelo

Trainer, EU PPF | PPF6/EuropeAid/135637/IH/SER/RSr
+381 11 4040721

E-mail info@ppf.rs

www.ppf.rs
Thank you for your attention!
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