PEIYBJINKA CPBH]A
MHHHCTAPCTBO 3A EBPOIICKE HHTEI'PALIMJE

EY MNNO

MOAPLUKA EY Y NMPUMNPEMU MNPOJEKATA

Mepcnextuea Cpbuje 3a oapHMBK PasBoj

MHUHUCTAPCTBO $UHAHCHJA
CexTop 3a yroBapate 1 QUHaHCHparbe porpamMa
u3 cpesictaBa EBporncke yHuje

UHdpacTpyKTypHU NPOjekTU — peBu3nje nporpama u npojekarta EY, npuHuumnm
HenpaBUNHOCTU, CUCTEM yrNpaBibakba pU3NLMMa U KOHTPOSie KBanuTeTa
AreHpa
30. janyap 2018.

XOTEI/ Life Design, BankaHcka 18, Beorpan

YBop,

9:00 - 9:30 *  PoBpopowniua;

. npeﬂ,CTaBJ'bal-be npegasada " yd4eCHUKa,
e [lpeacTtaBrbake nNporpamMa obyKe;

PeBusuje nporpama u npojekatra EY n npuHumMnm HenpaBUITHOCTU — LUTa KOPUCHUK
Tpeba Aa 3Ha

e PeBusnja onepaumja unHaHcMpaHux o cTpaHe EY — TunuyHn Hanasmn (ca u 6e3
duHaHcKjckux nocneguua)

9:30 - 10:45 e peduHULMje, yriore n oaroBOpHOCTY Yy ynpaBrbaky HenpasuinHoctuma Ha UMA I
(opxaBHe n uHcTUTYLMje EY)

e 0 Cymk€ 0 NoTBpheHe HenpaBunHOCTU

e pasnuka wu3Mely Mawux (aAMUHUCTPATMBHMX) rpewaka u  “cTBapHux’
HenpaBuWITHOCTH

e bmHaHcujcke ncnpaeke — nospahaj HeocHoBaHO nnaheHnx cpeacTasa.

YnpaBroate HenpaBMITHOCTUMA — UCKYCTBO U3 NepcrneKkTuBe 3eMarba YnaHuua
11:15-12:30 e peanu3auuja NPEBEHTMBHMX Mepa 1 npoueaypa 3a NoTBPAY HENpPaBUIHOCTK
e Hajyelwhe HENPaBUITHOCTM M KaKo UX pellaBaTu (KOPEKTUBHE Mepe)
12:30-13:30 May3a 3a pyyak
YnpaBrbawe pusnyuma npojekra
o llTaje pusnk?
e BeposartHoha pu3nka
13:30-14:15 e Anetut/TonepaHuuja/octatak pusvika
e Crpareruje yonaxaBara pusmka
e  MoHutopuHr & (pe)esanyauuja pusmka
e KrbyyHe TexHuke 3a ngeHtudmkaumjy pmsmka (brainstorming, post mortem, Delphi,
pernctap pusuka/ytuuaj/matpuua seposaTHohe)
Kako ycnoctaBUTU KOHTPONy KBanuTeTa
e  OCHOBHM KOHLEMTU KOHTPOE KBanuteTa
14:15-15:00
e KoHTpona kBanuTeTa Kao cacTaBHM €0 MOCMOBHOT Npoueca (np. npunpema
TeHAepcke OOoKyMeHTauuje)
e [lpouenypa KOHTpONe KBanuTeTa yCMEpeHa Ka XerbeHOM cTaHgapay Ksanuteta
NMutawa u oaroBopm - AUCKYCHja
15:00-15:30

e 3aBpLluHe HanomeHe 1 eBanyaumja obyke
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