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Time Session

08:30 - 09:00 Registration of participants

Welcome speech
09:00 -09:15 e Registration and distribution of materials
e Introduction of trainer and participants

Module 1 Basics of financial and institutional framework

e Basic concepts, structure and definitions related to infrastructure projects

9:15 -10:45 ¢ Planning and preparing the necessary financial and institutional framework
e Technical feasibility and sustainability of the project as a basis for the financial
framework

¢ Defining the institutional framework

10:45-11:00 Coffee break

Module 2: Methodology for preparing the Financial Model in accordance with the
EU Guidelines

Basic concepts and project performance indicators (FNPV, FRR, ENPV, ERR)
Financial analysis

Assessment of investment projects

Calculating funding gap

Practical example

11:00 -12:30

12:30-13:30 Lunch break

Module 3: Blending mechanism ESIF - PPP

What is PPP?

What is Blending

PPP Project Cycle

Challenges and possibilities of Blending mechanism
Questions and answers

13:30 -14:45

14:45-15:00 Coffee break

Module 4: Claims and disputes

Claims / Disputes and dispute resolution
Questions and answers

Training evaluation

Discussion.

15:00- 16:00

Bul. Vojvode Misi¢a 15a, 11000 Belgrade, Serbia | Tel: +381 11 40 40 721 | www.ppf.rs



