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Construction and supervision procedures for wastewater projects - Module 2 

Agenda 

28th May 2019 

Hotel Zlatiborska noc, Bela zemlja bb, Zlatibor 

Time Session 

08:30 - 09:00 Registration of participants  

09:00 -09:15 

Welcome speech 

 Introduction of trainers and participants 

 Presentation of training content 

09:15 -10:45 
 Comparative analysis of works contracts  

 Questions and answers 

10:45 -11:00 Coffee break 

11:00 -12:30 

Phases of implementation of FIDIC construction contracts  

 Chronological phases of the contract 

 Change management 

 Extraordinary contract phases 

 Questions and answers 

12:30 -13:30 Lunch break 

13:30 -15:00 

 Financial contract management 
 Payments 
 Verification of costs 
 Reporting and risk management  
 Questions and answers 

14:45-15:00 Coffee Break 

15:00 –16:00 

 Claims and disputes 
 Claims / Disputes and dispute resolution 
 Questions and answers 
 Training Evaluation 

 


