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Welcome speech
09:00 -09:30 e Training programme overview;
e Introduction of trainers and participants
Introduction to the PRAG-FIDIC contract model
e Contract structure: contract building blocks and why are they considered crucial
09:30 -11:00
e Overview of related EUD ex-ante findings & recommendations: learn what to avoid
in order to save time and resources
11:00 - 11:30 Coffee break
e Contract management: division of roles and responsibilities
11:30 - 13:00 e Contract management imperatives (legality, regularity, sound financial
A management, audit trail, visibility amicable dispute resolution etc.)
¢ Contract management: change management & monitoring
13:00 - 14:00 Lunch break
How to prepare TD based on FIDIC Contract
e Appendix to Tender
14:00 - 15:30 e Particular Condition of Contract and common mistake in drafting
e FIDIC walk-through the most important articles and procedures for wastewater
project
e Plenary sessions
15:30 - 16:00 e Training evaluation
e Conclusions.
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