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Session
Welcome speech
09:00 -09:30 e Training programme overview;
e Introduction of trainers and participants
Roles and responsibilities of stakeholder during the project implementation
e Roles and responsibilities of contractual parties
09:30 -11:00 e Keeping contract documents
e Challenges of Implementing of EU finance contract in line with Serbian
Construction laws
e Moadification of signed contract PRAG and FIDIC
11:00 - 11:30 Coffee break
Relationship management in the context of infrastructural projects and
corresponding skillset
e Communication styles and assertiveness
11:30 - 13:00 e Meeting management skills
e Leadership & management
e Managing crisis & conflicts
o Effectively negotiating way out of problems
13:00 - 14:00 Lunch break
How to manage sighed Contract
e Introduction to management of FIDIC contract
14:00 - 15:30 e Contract processes and procedures
e Contract communication
e Payments and payment procedures
e Plenary sessions
15:30 - 16:00 e Training evaluation
e Conclusions.
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