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- Session

Welcome speech

09:00 -09:30 e Training programme overview;
¢ Introduction of trainers and participants
Key documents and procedures for energy efficiency in buildings
e Energy audit (EN 16247)
09:30 -11:00 e Procedures for measurement and verification of energy savings
e Modelling of energy consumption and energy costs
e Energy efficiency elaborate
e Energy certificate of a building
11:00 - 11:30 | Coffee break
Key documents and procedures for energy efficiency in buildings - continuation
¢ Energy management system
Construction and construction supervision for refurbishment of buildings
e Law on Planning and Construction and other important regulations for construction sector
e Physical planning documents
e Technical documents for construction
e Administrative procedures in construction permitting
11:30 - 13:00 ¢ Implementation of construction works and construction supervision
e Technical audit and Use permit
e Property and legal issues
e Key challenges during construction and construction supervision - risk prevention in
reaching energy performance requirements
Operation and maintenance
e Obligations of Regulation on regular and investment maintenance of buildings and
preparation of maintenance program
e Building Maintenance Program
13:00 - 14:00  Lunch break
14:00 - 15:00 Monitoring and evaluation

e Procedures for project monitoring and reporting to international financing institutions
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Monitoring principles
Risks and risks monitoring

Examples of on-the-sport-checks

Procurement procedures: EBRD vs PRAG procedures

EBRD procurement rules for public sector operations
Key differences in preparation of Tender Documents EBRD vs PRAG

Key literature and web links

15:00 - 16:00

Evaluation of the acquired knowledge on energy efficiency;
Training evaluation;

Conclusions.
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